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Resume for Dl5306 
Support Occupation: Policy and Planning 

CURRENT CLEARANCE: Top Secret·SCt 

EDUCATION 
Master of Science in National Security Strategy, 2010 

Systems Analysis Certificate- Program, 2008 

MastN of Business Administration tManagttial Control), 1996 

Bachelor of Science (Mechanical Systems), 1986 

CORE COMPETENCI~ 

Leader- Innovator- Strategist- Planner - Policy Development 
Systems Analyst - Human Resource Man;,ser 

CIVILIAN EXPERIENCE 

2015 to present 
Acting Chief and Deputy Chief, Strategy Development Oivislon 

The Joint Staff J·S Directorate for Plans and Polley 
Supervisor: Major General Chris McPadden 

GS·l~/0301 
The Pentagon, w.uhlngton DC 

(703) 697-8114 

During which t ime I've exercised technical and managerial control over efforts and resources of 

20-+ mid.car~er, hand·picked officers representing the four Services (Active and Reserve 
Component), GS·14 000 civilians, contracted subject·matter experts, and frequent Interns. 
Exercised. I've led development of stutcgy for the Department of Defense and the Joint Force. 

Drawing insights from e~tpertise in Operations Res.earch and Systems Analysis, I've refined the 
way our d ivision approaches the development of strategy, ensuring that the obJectives and the 
relation ship to other processes were cJearly defined, our methodology carefully designed, and 
key stakeholders engaged at the appropriate time. I've improved and overseen the 

development of the POTUS·signe-d Unified Command Plan, th~ Chairman·signed National 
Military Strategy (NMS, which Is the new C-hairman's cornerstone effort to drive future Joint 
force activity and resourc:ing); the Congrcsslonally·mandated Chairman's Risk Assessment; the 

OepSecOef·drlvcn DoD Organitation and Responsibilities Reform {OORR); the Chairman's 
Instruction for guiding and implementing the Joint Strategic Planning System; the Joint Force· 
wide annual Comprehensive Joint Assessment (CJA); and the Chairman's Command and Control 

{C2) w.ueame series; and re4 visioned the content and approach to the Joint Strategy Review, 
which Informs Chairman's and J·S Director's undetstandlng of the global strategic environment. 
I redesigned th e conduct of the Joint Worldwide Planners Seminars UWPS) and the Joint 
Strategy Wotking Groups (JSWG) to engage attendees from the Combatant Commands. 
Services, OSD, and Joint Staff In d iscourse that wfll more productively drive the Joint f'orce's 

strcttegy and plannlng efforts. The results ftom the seminars and working groups have advancCi:l 
the development of plan.s and strategy and have led to greater collaboration among the 
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memberJ of the Joint .strategy Jnd piJnnlng community. The division benefited from my 
expertise i n human resources and contracting. via recruiting and hiring efforts Jnd J re­
configuratlon of our contracting me,hanlsm to better serve our current and near.tcrm 
programs. I automated many of the division·s project man3gement and personnel processes, 
ensuring that key products were ready on time. I guided leJders In the resolution of sensitive, 
complex human resource Issues and provided execution oversight of the division's contract. 

2012 to lOIS 
Acting Chief and Deputy Chief, Strategic Alignment Division GS·lS/ 0301 
The Joint Staff J·S Dire-ctorate for PIJns Jnd Polley The Pentagon, Washington DC 
Supervisor: Re·ar Admiral Ronald Boxall/ Colonel Charles Brown 

During which ti me l ied the team that coordinated the rt:!vlew proct:!ss for each of the CCOR's 
theater and global Posture Plans, detailing the international agreements, overseas facilities, and 
forces needed to meet SecDef's strategic objectives; 1 shepherded multiple Overseas Force 
Structure Changes from all the combatant commands through the Interagency review process, 
ensure commanderlo had the right forces in the right places at the right time: I re·energized the 
global Agreements prioritization review with State Depanment; 1 crafted, coordinated, and 
worked to safe.guatd national strategic priorities In the SecOef·ddven European Infrastructure 
Consolidation proce.ss, result ing in the most significant revision of U.S. array of forces In the 
European theater in deCJdes; developed Posture·orlentcd la.nguagt' for Incorporation into 
SecOef's cornerstone document, the Guidance for Employment of the Force {GEFt and 
Chairman's Congressionally·drlven complementary document, the Joint Strategic capabilities 
Plan fJSCP); I engaged with the DoD Office of the Inspe-ctor General and the Government 
Accounting Office to develop reporls required by SecOef and Congress; assisted Secoef's policy 
.$-taff on Program and Budget Review issues; I worked with the multiple ortlces in secDef's staff 
to develop and Issue new Endurins location Master list guidance, thus providing much·needed 
guidance to the combatant commander$ for the strategic planning and operational 
management of overseas bases and facili ties; I was co·led with SeeDers policy staff the 
overseas military construction prioritization proce.u; I ensured the timely delivery of a very 
comple)( dr.tfl of the Unified Command Plan (UCP) for Chairman's push to Se·cDef, and 
coordinated multiple '"Tank"' engagements with the Joint Chiefs of Staff and the Combatant 
Commanders. led the Chairman's effort to develop the global command and control 
headquarters efficiency study In support of DepSecDef·led Strategic Chokes and Management 
Review, creating, guiding. and reporting the efforts of e)Cpens from around the globe. 
Reinvested in the Joint Staffs civilian staff development via membership In the JS Civilian 
Awards committee, and creating and providing Joint Strategic Planning S'{ltem orientation 
clas.ses for incoming military and civilian. 

1006 to 2012 
Acting Chief and Deputy Chief, Strategic rntegratlon and Alignment Divl.sion GS· lS / l SlS 
The Joint Start J.s Dire-ctorate for Plans :.nd Policy The Pentagon, washington DC 
Supervisor: Colonel Kenneth Bibb 

3 



Application for DL·S306 

During whkh time lied and mentort<f ~ hind· pided teim of mllil.u v and contracted 

as.seument experts, sought out customers lor the nrv.·ly created division's products. and 
managed thC' support contrJct. I envisioned and led the de~lopment of, fielded, cralned, and 
b rought to operational capability the first ever web-based, cfatabas~·drlven. systematic and 

repoatablc data collection effort for tho Charrman that Involved hundreds of action omccrs 

representing all the Sc(VIces and combatant commands In the form o f the annual 

Comprehensive Joint ~seument tCJA). This program collected d;n.i) dlre<tly from 4 ·star 

comm~nders and their staffs that, when orgt3nlzed, anaiYJed, 01nd reported provided crucial 

lnpuu to more than 12 strate&lc document:l, induding tht Chairman's Alsk A$,UUment and 

National Millt:uy Strategy. The product h1ghlightt"d the comb;n~n' commandcr·s' emphasis 

items for opportunity, accomplishment and risk to the Chairm~n. On behalf of th~ 3· st.ilr 

Olr~-tor of the Joint Staff 1 manage-d the Joint Staff GS-15/coloncl·tevel 1eam that coordinated, 

uuted metric..s for, and a.s.sessed the im,plement-ation of Jojnt Staff efroru for achieving 

Chairman's publiJ.hcd strategic StJldance. I ltd tht! Information tt<hnolO£V ttam to modify 

e•htrng software applicatJons to support data collection, con.so lldJUon, ;,nd visualintion of 

progress. These efforts eng;,ged the entire Joint Staff in an effort to de~lop long·range plans 

and Identify asso cia ted metrics to assist In the assessment of Joint Staff eHcctlvenes.s In 

supporting CJCS priorities. I worked closely with Director to t'nsure s;,tlsfactlon of chief-of-staff 

responsibilities, and led the twlce·a·month d iscussion of progress with I he other 3 ·star 

Oirt'ctors. 1 n urtured the development of a data-drl~n. mathematkally·modl!lltd g,lob.al 

instability Index by marketJt'lg the til~bility to senior ltaders on the Jolnl St;aff, 1dentifying 
cuuomers and their anitylic needs., s.ec:urlng d;lti1 sources. developing approprlue analytic 

tooCs, and devetoping reporting options. I invested in the in.stitullon and my peers by organizing 

mentorin.g sen.ions for all Joint Staff G'S.JSs, providing the opportunity fot .senior leaders to 

$h;ape our next genention of civil serv;anU. 

2012 to present {part If me) 

College of Southern M aryland, Charles Countv. Maryland 

AdJunct Instructor 

Ourlne which time 1 supported tho College's Workforce Development program, teachine at 

three separate campuses. My focus o f lnuruction and curriculum have been on desktop 

statlstita1 and info rmation managcmenl app1itaHons to enhance bus.! ness success. I assessed 

and developed curriculum, po$11ivt ly and proactivety eng11ged s.tudent.s to enhance their 

le~rning experience to best f'lc:ilit~te success upon course completbn. 1 c:tt ated interesting and 

dynamic ltarnlng ex~tiences to tngage the students' multiple learn"'g modes to maximize 

enthusiasm and retention of material. I ~ntldpated distraC1ion.s 11nd admlnlstr~ttvc snags by 

pro;activcly engagfng with College staff to rt-duce inhibitors to studtnt leatning. 1 roUowed 

performance o f students after comptetJon to m;ndmize successtu1 Jpphc:.tion of taught 

concepts. 
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MILITARY EXPERIENCE 

2013- 2016 (Reserve Component) 
R~se~ Advisor 
The Joint Staff J-S Strategic Plans and Policy Directorate 
Supervisor: Rear Admlr.JI Scan Buck 

Application for OL-5306 

The Joint Staff. WJshington D.C. 

During whlth t ime I recruited, directed. t rained, developed, worked to ret<~ In and replace the 
approlCimately SO Joint Reservists supporting the Dire-ctor, Joint Staff J-5 Strategic Plans and 
Policy. I managed the annual manpower budget and active duty orders coordination and 
allocation for all five services. I advised the three-star director cue on all mcmcrs of mission 
utilization of Reserve Component personnel in various forms of adiV3tion to support vital 
political military activities among she regional and three strategic policy directorates, the 
Olrcctor's statr, and Military Secretariat. 1 acted as a member of the Joint Staff Reserve 

Personnel Council responsible for guidance and Implementation of optimized utilization of 

Reserve personnel to the Chairman. 

2010 to 20U (Reserve Component) 
Polit icai·Military Planner, 
Deputy Directorate for Partnership Strategy, J.s 

Supervisor: Colonel William Brandt 

The Joint Staff, washington D.C. 

During which time 1 d irectly supported the Chairman and the J.s Director. and the Deputy 
Director for Partnership Str.ltegy (OOPS) and Chief, Stability Operatlon.s Divl.sion on national 

security Issues Involving Stability Operations. I collaborated with other Jo int Staff directorates 
In the development of Adaptive Planning Volumes. I contributed to the Global Theatre Security 

Cooperation Management Information System (G ·TSCM IS) develo-pment concept and 
Implementation. I provided m ilitary policy advice supporting the Joint Strategic Planning 
System (JSPS). I provided assessment e)(pertlse specific to security cooperation activities as well 

appropriate for JSPS activities to include the annual Comprehensive Joint Asseumcnt {CJA) 
supporting CJCS requirements for risk assessment and independent military advice to SECOEF 
and POlUS. 

2006to 2010 (Reserve Component I 
Joint Forces Operations Analyst 

J-8 Force Structure. Resources, and Asses.sment 
Supervisor: Colonel Richard S.helton 

The Joint Staff, wa.shington O.C. 

During which t ime I developed and conducte-d studies and analysis to aueu the viability of 
conventional and transformational forces and the plans described by the Natjonal M ilitary 

Strategy and Strategic Planning Guidance. I combined operational knowledge and expctience 
with operations research m ethods to evaluate the current and future capabilitie.s for joint and 
combined forces In a theatcr·lcvel context. I advise contract staff members on warfishting 
Issues to improve the fidelity and credibility of computer modeling. I reviewed and assessed 
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the rrsults of other studies and pcovided cecommendations to the J8 genenl/ f1ag officers. I 

conducted ana)ysil and stud5M of warfighting issuts to develop operat.iotul concepts and 

recommendations on the future force in coordination with inter·Service and combatant 
command representatives~ I serwd as lNO to ;agenc.ies within the J·S and USG lnte~gency. 

2005 10 2006 (Reserve Component} 
Strt'ltegrc Planner 
Strategy An~ lysis and Integration Division, J·S 
Supervisor: Colonel Robert Gass 

The Joint Staff, w.uhjngton D.C. 

During which time 1 provided technfcal and doctrinal e~~:pertlse In the 01rca of strategic 
assessment with respect to the DoD's and InterAgency's (lA's) documented strategies fo r Iraq, 

l\fghanlu;,n, the War on Terrorism, and other operations. I auisted the J·S SIAD Chief with the 
development or uscssment programs to gufde policy and .,lloc<~tlon of resources. I p rovided 

the SIAO Chief with expertise to d~l:! lop and Implement analvtieal mcthodologie.s, and select 
enabling Information Technology (IT} tools, design a suitable IT ~rchitecture, and manage th~ rT 
;scqul~illon and lntc&ratlon needed to support the nsenment proctn. I dewlopt-d ;,nd 

lmp!emtnted a t~ini:ng program to support th~ production of anatytieal produru. I organil~. 

an.alyzed. and pro\ltd~ written and verbal aues.s.menu of su~te&k·leo.'t'l tlCKUtion to as.s.ist 
GO/F'O·Iev~l dcci:sion-maki"8- l llalscd wfth ~rious OoO and the lA offices to consult and build 

ilnillytlc:al con)'ructs and gather data fOf exp&oh~tion using natlstfcal method.1. 

2()()4 to 2005 (Resei'Vt! Component) 
The Jornt StaH. Washington D.C. 
StrOitC&fc Planner, Deputy Directorate for the W~r on Ttrror, J·S 

During whtch time I provided technical and d0<1rlnal expc!ttlse In the ~rN of strategic planning 
with respect to the DoD's prosecution of the GWOT. I provided the Strategic Plannin.g Olvlsion 
Chief with e~Cpertlse to develop and Implement a system for measuring and analy1Jng the 

conduct of Joint Staff, COCOM, CSA. and tnter·Agency efforts associate<! with the GWOT. 1 
assisted the primary Metrics Action Officer In determining the ncce)slty, scope of work, 
Implementation, and coordination of elCiernal and contractual autst01nce to fully implement a 
mettles program supporting the National Military Strategic Plan for the War on Terror. I 

developed IT solutions for the mettics effort and conduct and report analysis on me tries data 
usocl~ted with the GWOT. l lials:ed with the OSD to lnteara:te the J·S's War on Terror metrics 

efforts with the ooo·, aal~ncC!d SCorec.ard program. 

6 



Appllc•tion for OL-5306 

Eltccutlvc Core Qualifications 

leading Change 

The Chairman of the Jotnt Ch iefs or Staff was ready to implement his newiy-crafted Strategic 
Plan, but lacked a method for ensuring his vl.sion was •actionable" for middle management and 
the workforce. The Joint StJff Director-the Chairman's "chief of staff"' -atso want~ a way to 
identify and trade progress on the Chairman's goats. 

1 briefed the Director on my approach to the t haiiMge and he accepted my recommendation. I 

relied heavily on a task-force that t ied, composed of Msistant Deputy Dlrecton from across the 
Joint St.lff, to unpack the Chairman's goals into objectives and tasks. The task force would also 
be responsible for "m arketing .. the action plan to their leadership and th~ workfare~. In 
parallel, l ied a small team of information technologists to craft a web-based solution for 
gathering data on progress on goals. and communlc,ate that p rogress to leadership via web 
browser. 

Within a matter of w eeks we'd cr01ftcd a p rototype solution 01nd rolled the action plan and a 

tr afnlng p rogram out to the 4000-+ workforce. We accomplished this with zero budget, u~ing 
off·the-· shelf and open·source softw01rc requiring minimal minlmal addltion<~ l progr<~mming. 

The Director had what he ne-ede-d to .staff the Chairman's Strategic Plan at his regular meetings 
with senior Joint Staff leadership, and ensure the Chalrm<~n was satisfied with p rogress toward 
meeting his vision. 

Leo:~ ding People 

The newly· formed Syntrgy Analysis Division - perhaps the Joint Warfare Analysis Center's most 
technically ambitious effort to date--lacked the ability to compare resutts across lines of study. 
No forum existed to sh01rc practical cll:perlences gilined by the analysts during their studies. No 

commonly accepted m ethod for launching and pursuing an analytic p roje·ct existed , creating 
d ifficulties for uniformly training new anJiysts. Though the team members frequent ly met to 
envision ambltlous long· term objectives. the absence of shared, repeatable analytic meth ods 

m ade aligning and transforming current performance to long-term objectives d ifficult. 

l ied the effort to address and solve each of these luucs. I drafted a best·p ract ices 
m ethodology; I focused on constraining methods to existi ng t echnology. experience. and 

tesources to maximize productivity while minimizing the need for conttact 
extensions/expansion, new hard wJre or software, o r addition;~\ (and costtyt training. I en sured 
frequent In teractions w ith the managemtnt and workforce to prove the method and ensure 
undersUndin.g and '"buy in'". This a.spect was the most challenging as the workforce was a 

highly-educated and very independently-minde-d mhrture of several cultural "'generations'". 

1 provided the d ivision chief with the published methodology within weeks. The effort created 

a bridge for evotving existing levels or competency into the ambitious analytic goals we s~t for 
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ourselves. II also provided a means for comparing the rate and ch;,n;)cter of our development 
with explicit standards. An as-sociated result was the cteatlon of the seeds that helped develop 
our Division's culture and ethos. Essential to our success. the method allowed us to efficiently, 
effectively and systematic:alty integrate and ttaln new hires in our rapidly-expanding 

organbatron. 

Results Driven 

The Chairman of the Joint Chiefs o f Staff requires t imely, inte-grated information to provide best 
military advice to the St'cretary of Defense and the Presldt'nt. as well as represent the 
Combatoant Commanders' agenda when they are not present. When I arrived in the 
org<~nization the Joint Staff polled the Combatant Commands and the Services, along with 
various Combat Support Agencies. for Information In an essentially ad hoc and unintegrated 
manner, through Innumerable engagements. and throughout the year. I set out to fully 
centralize and coordinate these taskers for information. 

1 developed a method for very significantly improving the interaction with the Combatant 
Commands and Services with respect to information sharing. I exploited an ex.lstlng contract to 
secure information t echnology expertise and develo-ped relationships with the managers in our 
IT department to build a means for requesting. receiving and ~torlng Information. I exploited 
existing database and server technology In a manner and to an extent that wa~ new to the 
organization. I also re-purposed an on-going crou·Joint Staff meeting-involving members 
from across the Joint Staf··ln order to systematicalty identify information needs and re-organize 
the Information collection approach. 

Within six months we'd ctcated an Information Technology (IT) solution, begun training the 
multiple scores of users from around the world using tele-conferencing solutions, and worked 
through the staffing of question {survey) development. 

The resultant annual data tall now set\l'es tht' Chairman In responding to Congre-s~ion3lly-drivcn 

reports, as well as serves the Joint Staff Directors in meeting the Information needs. 

8us1nes-s Acumen 

President Obama announced In 2009 that our combat mission in Iraq would end ln 2010. The 
Congress was eager to divert the anticipated peace dividend to serve a more domt'stlc agenda 
The Joint Staff 1·8 Director ("01·8') and C£NTCOM Staff needed to subst>ntiate their belief, and 
convindngly communicate to Congress, that a drawdown in tht' United States Central 
Command area of operations would not result in a quick ""peace dividend•. 

fled the effort to Identify the proportions of the manpowet changes in theater, and make a 
rough assessment of impacts on current operational cost~. The first task was very difficult: the 
Human Resourct- Directorate experts informed me that a world·wide, unified Joint personnel 
accountability system was only in its infancy, with data not yet tellable. lnstNd, I developed an 
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approach that correlateed military pay with '"boots on ground" , I identified the agency for 
consolidating mlllury pay figures and develop~d a method for comparlne their financial data 
with pay codes to identify non·assigned Joint forces in theater. Ultimately I teased out the 
timing and magnitude of forces departing the theater, applied rough per capita figures, and 
developed a gross estim.,te of changes in costs. 

This manpower costing data, j oined Ytrith costing data for re·lcx.atfng troops and equipment, 
was enough to demonstrate that drawing down forces from a d istant theater Is a slow moving 
and very costly endeavor. The OJ·S and CENTCOM staff now had the information needed to 
develop persuJslve arguments thJt mitigated politicJI elCpectatlons for J quick peace dividend. 

Building Coalit ions 

The Seuetarv of Defense (Se<Oef} was seeking options to mit igate the potentially abrupt and 
extensive budeet cuts r esulting from ·sequesUJtlon" . Developing these options required 
members of the DoD to voluntarily identify and Investigate painful scenarios. The overall effort 
was called the Strates,ic Choices Management Review (SCMR). 

I was charged to support the SCMR Headquarters Review effort, with results due back to the 
Deputy SecOef's representat lves within a few days. I gathered a team of m id-level 
professionals (civilian GS· lSS and military colonels) representing the Office or the Secretary or 
Defense (OSO}, t he Joint Staff, Services, Jnd the Combatant Commands. l ied the team in 
Identifying and Investigating options for reducing the costs ~ssociated with the headquarters 
elements of the Combat<~nt commands, loated atound the globe. This posed particular 
ch::tlfenges for some memberl< or the team as they would be acting contrary to the ag;enda); and 
desir es of their 4-star Commanders and Service Chiefs. 

An i mporunt step in thl.s ptocess was creating an atmosphere that facili t::t ted free thinking 
without S3trificing critical examination of proposals. I encouraged a low· risk environment to 
facilitate generating novel approaches for reducing costs. t frequently worked with small sub· 
gtoups in off-line forums to accelerate the consensus-building pro<ess, esped ::tlly ::tlong lines of 
effort I thought most productive. These approaches resulted in a series of successful 
negotjations that enabled us to quickly develop a few core concepu from which we could craft 
full-blown options. 

We returned our results to the main group in a t imely manner with well·reasoned, workable, 
fiscally clear optlons that could be ekecuted (albeit painfully) to reduce OoD e>t'penditures. 
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